
HOUSING MANAGEMENT FORUM

Meeting: Thursday 1st November, 2018
at 2.00 p.m.

PRESENT:- Councillors Hamilton (Chairman), Blezard, Brook and McEwan.

Tenant Representatives:- Mrs M. Anderson, Mr J. Christie and Mr A. McIntosh.

Officers Present:- Janice Sharp (Assistant Director - Housing), Paula Westwood 
(Democratic Services Officer - Member Support) and Sandra Kemsley (Democratic 
Services Officer). 

20 – Minutes

The Minutes of the meeting held on 13th September, 2018 were taken as read and 
confirmed.

21 – Apologies for Absence

Apologies for absence were received from Councillor Mr D Barlow and Tenant 
Representative, Ms L Craig.

22 – Permission to Cross Access Roads to Council-owned Garages

The Assistant Director - Housing submitted a report advising Members that she had 
been approached to formally acknowledge the right of a Resident to use an access 
road to a Council-owned garage site.  The Resident making the request owned a 
property which adjoined a block of garages.  They had applied and been granted 
planning permission to build a garage in their rear garden, and gain access to the 
public highway via the access road to the garage site at the rear which runs along 
their garden.  

Access to the garage was not a matter for the planning application.  Clearly, the 
Resident had sought permission to construct the garage, however, they had not 
sought permission from the Housing Service to use the access road to access the 
public highway.

This matter had been raised during the process of the Resident looking to sell the 
property, when it was evident they had no right of access over the road in question.  
Subsequently, there had been a request to grant a Deed of Easement which had 
been declined, as providing that permission could potentially restrict the Council’s 
options in the future should a decision be made to look for an alternative use of the 
garage site.  

The purpose of the report was to establish the principle of how future requests would 
be dealt with.



The Housing Service had in the region of 50 garage sites through the Borough.  
There was a variety of different designs and access arrangements to the garages 
depending on the original design.

Whilst periodic site inspections had been carried out, monitoring of issues such as 
third party use of the access roads had not been included.  This had only been 
highlighted as an issue during the conveyance of the property as mentioned above.  

There could be the situation that Residents had created access in other localities, in 
some cases, in the past, on the sale of Council houses when it had not been 
appreciated that public footpaths and even roads were, in fact, unadopted.  As the 
issued has not come to light in such cases, the Council would have little choice but to 
grant a Deed of Easement should the case arise. 

A Deed of Easement should be used where the Council grants a right of way in 
perpetuity, and should contain provisions for maintenance contributions; other 
provisions can be included, for example restricting the use to non-commercial 
vehicles. 

With regard to the access roads in question, they would remain the responsibility of 
the Housing Revenue Account to maintain. 

The Assistant Director - Housing considered it would be impractical to attempt to 
reverse what had gone on before.  As such, she suggested any future requests 
should not be supported and suggested that arrangements be made for the Mobile 
Caretaking Unit to erect notice signs clearly stating the land is private and the road is 
to be used for access to Council-owned garages only.

RECOMMENDED:- 

1. To agree that permission should not be not given to use an access road 
provided to Council-owned garage sites; and

2.  To agree that notice signs be erected advising the land is private and the 
access road is used to access Council-owned garages only. 

23 – Procure Plus Contractor Selection Report - Update

The Assistant Director - Housing submitted a report advising Members of the 
outcome of the direct selection and mini competitions recently completed with regard 
to the appointment of suitable Contractors to undertake housing improvement works 
in line with the 2018 Procure Plus framework.

It had been noted that at the meeting held on 13th September, 2018 Members had 
agreed to undertake a series of direct call off or mini competitions in line with the 
guidance provided by the procurement team at Procure Plus.

The new Procure Plus framework would be operational for a four year period that 
would end on 31st July 2023.  



Copies of each work stream report from Procure Plus had been provided to allow 
Members to consider the appointment of suitably qualified Contractors to carry out 
work to Council housing assets between 1st April, 2019 and 31st July, 2023.

Direct Call off Procedure

This procedure allowed the Council to directly select a Contractor within a particular 
work stream taking account of the Contractor’s original framework submitted costs 
(40% weighting) and quality (60% weighting) submissions in line with the Official 
Journal of the European Union notice reference – 2017/S 184-376396. 

Procure Plus had carried out a detailed review of suitable Contractors available for 
selection.  Eligible Contractors had been ranked on the basis of the overall 
assessment of cost and quality.  Procure Plus had conducted a direct call off exercise 
for the following work streams:-

 Painting Improvements (Lot 13);
 Heating (Lot 3C); and
 Windows and Doors (Lot 5D).

Painting Improvements 

Details of the companies available for selection from Lot 13 were as follows:-

A. Connelly;
B4Box;
Bell Group UK;
DLP Services (Northern) Ltd;
Emanuel Whittaker Ltd
E. R. Williams (Painting Contractors) Ltd;
ForWorks (City West Works);
George Jones;
Holden Building Solutions Ltd;
Jackson, Jacksons & Sons Ltd;
Mears Ltd;
Mitie Property Services;
Novus Property Solutions Ltd;
Seddon Construction; and
Wright Build Ltd

Procure Plus had concluded that George Jones were ranked No. 1 Contractor and 
were the most economically advantageous Contractor based on their overall 
assessment of cost and quality.  A summary of the overall scores had been detailed 
in the report.

Heating Improvements 

Details of the companies available for selection from Lot 3C were as follows:-

A. Connelly;



AFM Gas Services;
CPH Northern Ltd;
Engie Regeneration Ltd T/A Keepmoat Regeneration;
G&M Heating Utilities Ltd;
Herbert T. Forrest Ltd;
Holden Building Solutions;
Kier Services Ltd;
Liberty Gas Group;
Mears Ltd;
Mitie Property Services;
Seddon Construction;
Sure Maintenance Ltd;
Warmer Energy Services Ltd; and
Wates Construction Ltd T/A Wates Living Space.

Procure Plus had concluded that Sure Maintenance Ltd were ranked No. 1 
Contractor and were the most economically advantageous Contractor based on their 
overall assessment of cost and quality. A summary of the overall scores had been 
detailed in the report.

Window and Doors

Procure Plus had carried out a detailed review of suitable Contractors available for 
selection from Lot 5D and had concluded that Richmond Joinery and Builders Ltd 
were ranked No. 1 Contractor and were the most economically advantageous 
Contractor based on their overall assessment of cost and quality.  A summary of 
overall scores had been detailed in the report.

Mini Competition Procedure

This procedure allowed the Council to evaluate Contractors using a pre-defined 
assessment criterion:

 Written Quality Submission - This section of the assessment contributes 70% to 
the total mark.

 Costing Document - This section of the assessment contributes 30% to the total 
mark.

Eligible Contractors were ranked based on their overall assessment of cost and 
quality. Procure Plus had recommended the Council considered appointing the 
following work streams using the “Mini Competition” procedure:-

 Electrical Rewiring and Testing;
 Re-Roofing works and External works; and 
 Aids and Adaptation works.



Electrical Rewiring and Testing 

Members had been requested to review the full content and recommendations of the 
“Mini Competition” report provided by Procure Plus reference P180098 (MCPM), a 
copy of which had been available in the Members’ area.

The Procure Plus report had identified eligible Contractors under “Lot 4C of the 
framework”.  All eligible Contractors had been contacted about the mini competition. 
10 Contractors had expressed an interest in bidding for the work stream.  2 
Contractors declined the offer and the following 8 contractors had submitted a valid 
bid:-

• Complete Electrical (UK) Ltd;
• Herbert T Forrest Ltd;
• Holden Building Solutions Ltd;
• Kier Services Ltd;
• Mears Limited;
• Mediastone Limited t/a Logic Group;
• Mitie Property Services; and
• Seddon Construction.

Procure Plus had concluded that Keith Wilson Electrical were ranked No. 1 
Contractor and were the most economically advantageous Contractor based on their 
overall assessment of cost and quality.  A summary of the Contractor’s scoring matrix 
had been detailed in the report.

Re-Roofing Works and External Works 

Members had been requested to review the full content and recommendations of the 
“Mini Competition” report provided by Procure Plus reference P180100 (MCPM), a 
copy of which had been available in the Members’ area.

The Procure Plus report had identified eligible Contractors under “Lot 6B of the 
framework”.  All eligible Contractors had been contacted about the mini competition. 
12 Contractors had expressed an interest in bidding for the work stream and the 
following 4 Contractors had submitted a valid bid:-

 BAAS Construction;
 DLP Services (Northern) Limited;
 Jacksons & Sons; and
 Mitie Property Services.

Procure Plus had concluded that DLP Services (Northern) Ltd were ranked No. 1 
Contractor and were the most economically advantageous Contractor based on their 
overall assessment of cost and quality.  A summary of the Contractor’s scoring matrix 
had been detailed in the report.



Aids and Adaptation Works 

Members had been requested to review the full content and recommendations of the 
“Mini Competition” report provided by Procure Plus reference P180099 (MCPM), a 
copy of which had been available in the Members’ area.

The Procure Plus report had identified eligible Contractors under “Lot 9B of the 
framework”.  All eligible Contractors had been contacted about the mini competition. 
11 Contractors had expressed an interest in bidding for the work stream and the 
following 5 Contractors had submitted a valid bid:-

 BAAS Construction;
 DLP Services;
 Wright Build;
 Top Notch; and
 WRPS Ltd.

Procure Plus had concluded that DLP Service (Northern) Ltd were ranked No. 1 
Contractor and were the most economically advantageous Contractor based on their 
overall assessment of cost and quality.  A summary of the Contractor’s scoring matrix 
had been detailed in the report.

RECOMMENDED:- To agree the recommendations and outcomes of the direct call 
off and mini competition reports provided by Procure Plus to appoint the following 
Contractors for the period 1st April, 2019 to 31st July, 2023:-

• Painting Improvements – George Jones and Sons;
• Heating Improvements – Sure Maintenance;
• Window and Doors – Richmond Joiners and Builders Ltd;
• Electrical Rewiring and Testing – Keith Wilson Electrical;
• Re-Roofing Works and External Works – DLP Services (Northern) Ltd; and
• Aids and Adaptation Works – DLP Services (Northern) Ltd.

24 – Stock Condition Survey

The Assistant Director - Housing submitted a report updating Members on the 
progress made to date with regard to the planned stock condition survey in 2019/20.

It had been noted that at the meeting held on 14th June, 2018 Members had agreed 
to appoint a suitable surveying company via the Procure Plus Holdings framework to 
carry out a 100% survey of the Council’s housing stock and related assets.

Progress to date

She advised that Officers had explored the opportunity to appoint a suitable 
surveying company and that a Mini Competition had been issued to the following 
companies on 23rd October, 2018:-

• Pennington Choices Ltd;
• Elvet Construction Consultants; and



• Michael Dyson Associates Ltd.

The closing date for tenders was midday on 6th November, 2018.

Officers aimed to review and score the submissions in conjunction with the 
procurement team at Procure Plus and expected to be in a position to recommend a 
suitable Contractor by 16th November, 2018.

The next meeting of the Housing Management Forum was scheduled to take place 
on 17th January, 2019 and, as such, there would be a three-month period where 
mobilisation and preparation work would need to be progressed. 

Officers sought Members’ approval to progress the appointment of the No. 1 ranked 
Contractor before the meeting on 17th January, 2019 to allow fulfilment of the 
programme outlined below:-

 Submit Priced Schedule 6th November, 2018 
 Score and provisionally appoint surveying company 16th November, 2018
 Agree survey form, schedule of rates, life cycles, etc. 21st December, 2018
 Provision of impressionistic study report (first milestone) 31st January, 2019
 Commence site surveys 28th February 2019
 Completion of site surveys (third milestone) Early June 2019
 Provision of draft report (fourth milestone) Late June 2019
 Provision of final report Early/Mid July 2019

RECOMMENDED:- 

1. To agree that Officers would progress the provisional appointment of the No. 1 
ranked surveying company in line with the Procure Plus Holdings mini 
competition issued on 23rd October, 2018 and the delivery timetable outlined in 
the report; and 

2. To agree that Officers retrospectively provide Members with a detailed report of 
the mini competition results at their meeting to be held on 17th January, 2019.

24 – Domestic Abuse Policy for Housing Staff

The Assistant Director – Housing submitted a report providing Members with a copy 
of the Domestic Abuse Policy for Housing Staff.  She advised that the Housing 
Service had a ‘zero tolerance’ position on domestic abuse and was committed to 
ensuring that any member of staff who was a victim of domestic abuse had the right 
to raise the issue with their employer in the knowledge they would receive 
appropriate support and assistance.  The Housing Service had domestic abuse 
champions who were experienced in dealing with victims of domestic abuse to offer 
support and guidance. 

The Housing Service also works in Partnership with Women’s Community Matters 
(WCM) who offer advice or guidance about anything from available benefits to help 



with experiences of the criminal justice system.  WCM could also help to signpost 
and support without judgement or comment.

By developing an effective Policy and working to reduce the risks, the Council would 
create a safer workplace and send out a strong message that domestic abuse was 
unacceptable.

For the purpose of this Policy, domestic abuse was defined as:-

“Any incident or pattern of incidents of controlling, coercive, threatening behaviour, 
violence or abuse between those aged 16 or over who are, or have been, intimate 
partners of family members regardless of gender or sexuality”. 

The abuse could encompass, but was not limited to:

 Psychological;
 Physical;
 Sexual;
 Financial;
 Emotional;
 Coercive control; and
 Harassment.

The Housing Service acknowledged that whilst it was mainly women who 
experienced domestic abuse, the Policy applied equally to men who needed advice 
or support.

In support of the Policy anyone who was experiencing or had experienced domestic 
abuse could raise the issue in the knowledge that the matter would be treated 
effectively, sympathetically and with confidentiality.

This Policy applied to staff in all teams across the Housing Service.

It was noted that the Housing Service would promote and publicise the Policy and 
information about domestic abuse and the resources and support available for 
survivors across the service and in other places when and where appropriate.  
Support would also be provided to employees involved in domestic abuse, 
confidentially and safety would be prioritised.

RECOMMENDED:- 

1. To note the content of the report; and

2. To agree to adopt the Domestic Abuse Policy for Housing Staff to create a safer 
workplace and send out a strong message that domestic abuse was 
unacceptable.



25 – Scrutiny - Sign-up Packs

The Assistant Director - Housing submitted a report providing Members with an 
update on progress with the Scrutiny review of the tenancy sign-up packs.  The 
Tenants Scrutiny Working Party had agreed the scope and timeframe of the project 
based on a four-stage approach as follows:-

• Stage 1: Fact finding;
• Stage 2: Further investigation, compare and challenge;
• Stage 3: Analysis and recommendations; and
• Stage 4: Implementation and review.

In line with the agreed scrutiny process, further meetings would be held to look at 
updated health and safety information relevant to tenancies to be included within 
‘sign-up packs’.  

A further report would be drafted for information on the final updated ‘sign up packs’ 
prior to implementation.

RECOMMENDED:- 

1. To note the content of the report; and

2. To agree the Tenant Scrutiny Working Party process through to Stage 4 with a 
further report being submitted once the new sign-up packs had been agreed 
and ready for implementation.

26 – Dwelling and Garage Rents 2019/20

The Business Support Manager submitted a report setting out the proposed rents for 
2019/20 for both dwellings and garages in preparation for year end and running rent 
review through CX and also in preparation for the HRA budgets for the coming 
financial year.

She advised that 2019/20 marked the final year of the Government’s current rent 
policy of reducing social rents by 1%.  That, combined with increased sales of 
Council property through Right to Buy, had resulted in reduced income for the HRA 
as identified in previous reports.

It was understood from consultation papers published in September 2018, that the 
Government would allow social rents to be increased by CPI plus 1% from 2020/21 
onwards. Whilst that was positive in terms of generating income, the continued sale 
of Council properties through Right to Buy and general increased costs/inflation 
would remain a challenge for the HRA.

The Council therefore needed to remain focused on controlling expenditure and 
looking at ways to generate income wherever possible.  The proposed increase in 
garage rents was one area where increased revenue could be generated.  The 
Business Support Manager advised that she would be looking to progress the 



introduction of leasehold administration charges, which had been agreed at the HMF 
in January 2018.

Dwelling Rents

The effect on rents* of the 1% reduction was as follows:-

52 Weeks 48 Weeks

2017/18 £75.36 £81.65
2018/19 £74.58 £80.79
2019/20 £73.83 £79.99
2020/21 CPI + 1% CPI + 1%

Average rent decrease
over 48 weeks
0.80p

*Based on average rent

Garage Charges

The Council had discretion to set appropriate rents for garages. The current years 
increase by 2% did not appear to have affected the ability to let garages when they 
become vacant and had not had any other obvious adverse effects. It was therefore 
proposed to increase garage rents for 2019/20 by 2% again.

No 2017/18 2018/19 2019/20 Increased Revenue
2019/20

Garage rate 1 27 £7.10 £7.24 £7.38
Garage rate 2 451 £9.79 £9.99 £10.19
TOTAL 478 £221,135 £225,646 £230,157

£4,511

RECOMMENDED:-

1. To note the information in the report;

2. To note the information regarding rents on dwellings for the coming financial 
year; and

3. To agree to the proposed increase in garage rents of 2%.

27 – Planned Investment and Planned Maintenance 2018/19 Expenditure

The Assistant Director - Housing submitted information relating to the Planned 
Investment and Planned Maintenance Programme for 2018/2019.  The information is 
attached at Appendix A to these Minutes.

RESOLVED:- To note the information.



28 – Performance Information Report

The Assistant Director - Housing submitted information relating to the Housing 
Performance Indicators for 2018/2019 in comparison with previous years.  The 
information is attached at Appendix B to these Minutes.  It had been noted that the 
information available had been limited due to the implementation of the new CX 
system and that it was anticipated that more comprehensive information would be 
available at the meeting in January

RESOLVED:- To note the information.

The meeting closed at 2:20p.m.


